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BOARD REVIEW 

KEY COMPONENTS FOR   

A COMMUNITY PARTNERSHIP PROCESS     

Demographic  
Study 

  
 

Key Communicator Group 
Meetings   

(Internal & External Constituents)   

Continued Dialogue with Key Communicators and 
Community at Large   

(Internal & External Constituents)   

Educational 
Vision 
Workshops 
(Internal 
Constituents) 

Community/ 
School Site 
Meetings 
(Internal & 
External 
Constituents) 

Capacity 
Analysis/ 
Facility 
Assessments 

Business/ 
Community 
Meetings 
(External 
Constituents) 
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A PLANNING MODEL # 2 


